Core =
__Modernization

Modernize your Core Banking with our
best-in-class methodology & accelerators
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Modernize
Your Core

Systems Limited's Core Modernization services help Banks
and Financial institutions transform legacy technology
and applications into a modern ecosystem. We help
organizations renew the platforms they need to be
market leaders using modern architectural patterns and
platforms that mitigate technology obsolescence risks
while improving usability, security, and technical
excellence.

Why Partner
with us?

Partnering with us guarantees that your Bank Is
well-equipped to navigate the ever-changing business
landscape and empowers you to redp the diverse
advantages of a Core Banking transformation.

1 Enable  heightened  operational efficiency and
productivity for Banks through process automation.

2 Elevate customer experience and loyalty by offering
personalized services and enhancing customer
satisfaction for Banks.

3 Augment risk management and regulatory compliance
for Banks through advanced monitoring and analytics
capabilities

4 Attain reduced IT costs and enhanced scalability for
Banks by leveraging real-time data and analytics to
support organic growth and informed decision-making.

5 Empower Banks to achieve increased agility and
adaptability in response to changing market conditions
through  faster time-to-market and  sustained
competitiveness.
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Our Offerings to
Modernize the Core

Centre of Excellence
We provide Post-Delivery Training,

Core Banking Implementation

Deploying an agile and modern Core /@j
Banking system that enables Banks to

adapt a digital-first approach.

We offer a comprehensive suite of services to help C{@B hands-on process led workshops and

Ongoing Support, allowing banks to build
internal capacity of implemented
applications

you modernize your core banking systems.

Business Process Management

Our BPM services help banks improve
performance, automate workflows, manage
risks, and enhance customer experience by
reassessing business models and
technologies, while standardizing processes.

Core Banking Upgrades
By upgrading to the latest Core Banking

system, we digitally transform the Bank’s
operations, establish a modern banking
architecture, and enable rapid launch of
new innovative products in the market.

Core Banking on the Cloud

Data Migration
We fast track and de-risk data migration

Our experts will chartoutacloud “’ %, for banks with our automated tools,
TgIreion Srelis(e)) e et your eIl = ﬁ pre-built templates and accelerators to
core on the cloud for scalability & ensure a seamless core banking
shifieleniey . . transformation

Managed Services for Core Banking

Witness reliable and tailored support with {@%{@}

our core banking managed services,

ensuring the optimal performance of your W

core banking ecosystem
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Core Banking
Implementation

We enable digital transformation by adopting agile and modern
Core Banking systems of the future. We believe in continuous
Innovation for Banks, so that they can expand their digital horizon &
compete effectively to become a Bank of the future.

End to End transformation

Our transformation framework
leverages both innovative
thinking and industrialized

delivery to support
transformation journeys, from
inception to Go-Live and
beyond

Our Accelerator Approach

Systems Limited draws on
capabilities and its accelerators
for countries and regions and
uses the Country Model Banking
approach, which is a
combination of local market
practices and regulatory
requirements

A 360-degree solution

Our approach is to integrate
the banking system into the full
banking landscape
architecture including internal
banking applications, 3rd party
channels, & global or country
specific gateways




Core Banking
Implementation

Key Ingredients for Success

Our Track record of successful Core Banking implementations, deep domain knowledge & experience
of best practices built in core equips us to handle complex and challenging transformations.

Structured
implementation
methodology

\K Robust Delivery Approach //

Defined & Managed Scope

Strong Project Governance \\

Partner
ecosystem

Executive
sponsorship

Knowledge
management

Process-led
approach

Model
bank




Core Banking
Implementation Methodology

A structured implementation methodology that equips us to perform transformations methodically.

Adopt Process
For standard changes (Design / Build - Deliver) Test / Release [ Go Live
within "Adopt not
Business Discovery adapt” approach . . . .
(Analysis) — 7 usingtooling to easily Delivery ~o / sSo % sa i s ~o
configure and (Agile) Ny I i = 2
customize the R '
Model Bank

L4
- <
s T ege e e T eage®

Design Thinking
Process

For significant
changes where “adapt
not adopt” is required. <«—— Governance «

We use design led

thinking and

customized tooling for
significant changes.

Executive

Sponsorship +——  learning Engine



Our Core Banking
Implementation Accelerators

We stand out with our unparalleled experience gained from a long history of
successful Core Banking implementations using unique accelerators & tools.

* Implementation of “bite-sized” modules with rapid deployment and
iImmediate impact.

* Rights to develop Country model banks on top of Temenos Platforms in the
GCC region.

* Use of agile methodology with emphasis on incremental releases

e Pre-Built Functionality including Origination & Onboarding Workflows specific
to the country.

* Pre-built data migration templates to ease lift & shift.

e Training framework & knowledge sharing for large transformations. ' ' ' |
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Core Banking
Upgrade

By upgrading to the latest Core Banking system, we enable banks to
take a step forward in their digital transformation journey by
modernizing their banking operations, establishing a cutting-edge
banking architecture, and swiftly launching innovative products in the
market.

Our advanced upgrade services equip our clients with the tools and
features they need to stay ahead of the curve, delivering improved
banking operations and a future-proof solution for their business.

We are a preferred Temenos partner for Upgrades

Temenos Managed

Certified Partner




Our Core Banking
Upgrades Expertise

Our team has experience with providing consultation for clients right from
the initial planning stage to implementation of the Upgrade

e Proven Track record of 30+ core banking upgrades completed for global
top-tier banks

o Accelerators to implement core banking upgrades faster such as
automation of scoping, testing & migration

e Expertise in data management and analytics to ensure that Bank's data
IS properly stored, processed, and secured in the new system

e Over 1000 experts certified in Core modernization

e Exclusive rights to develop Country Model Banks on top of Temenos
Platforms in the GCC Region

o Certified and preferred partner of Temenos to perform Upgrades




Core Banking
Upgrades Process

We follow a methodological approach to upgrade your Core Banking system to the latest release

Interface adjustments Execute client

TAFJ conversion test cases
Local code conversion quws_er
Compatibility
Interface analysis Report
Process analysis e.g. Compatibility
Funds Transfer to Te- GL Reconciliation Mock

menos Payments

Local code assessment Developer

testing

Upgrade

Interface adjustments
TAFJ conversion
Local code conversion

Training TeStiﬂg

Delivery

Upgrade

Demonstrate
Upgrade
& initial KT

Scoping

Readiness review
Packaging & shipment
of system

Upgrade core to
latest Core Banking

Deploy
Go-Live
Post-Live support
. Handover
Client
Testing
Project
Governance
SIT/UAT/Perf/
Pen DR Issue Quality
Management Management
Risk Project
Management Audit
Change Resource
Management Management

Communication
Management

Progressive production code conversion

release
Upgrqde Scoping tools
Scopmg utilised
Sizing validated
Initial plan
baselined

DevOps — Continuous Integration — Continuous Deployment >
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Managed Services
for Core Banking

We are your trusted partner to help accelerate your digital transformation while managing your business. Our experts ensure optimal
performance of core banking systems through continuous monitoring and proadctive resolutions, allowing banks to focus on their core
competencies.

What sets us apart is our tailored services, unique to the requirements of your bank to ensure we help you meet your digital needs
effectively. We leverage our ready to use knowledge repositories and accelerators as well as extensive automation to create repeatable
processes to attain reliable IT systems.

With our tailored managed services for core banking, we can help you focus on the bigger picture:

Run the bank Change the bank

Our experts will take care of the operations for your With our change the bank services on core banking, we
core Ioomklng system, basically helping you keep the can help you take that first step in your transformation
‘lights on” while you focus on strategic initiatives: journey by ensuring your bank stays up to date with the

e System Monitoring & Maintenance latest technology.

: : e Strategic Planning
e Security & Compliance

.. e New Developments & Enhancements
e User Support & Training

e Project Management
e Data Management

: : e Change Management
e Routine Maintenance

: e Testing Support
e |ncident Management

e Regulatory Enhancements
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Core Banking
on the cloud

Modernize the core with our cloud core banking implementation to stay on the leading edge of technology and compete head-on-head
with challenger banks” modern offerings. We promise a core banking model that is built from scratch and that embraces the elastic
scalability of the cloud by leveraging a microservices-based architecture. Build an Ultra-Lean, Extremely Agile, Configurable, and

Composable core on the cloud with us.

G

Cloud Assessment & Planning

We analyze your core banking
needs by conducting
infrastructure & cloud readiness
assessments and then aligning
results seamlessly with our
cloud capabilities, ensuring a
strategic and efficient
migration plan.

O

Migration Services

Whether you're looking to rehost,
replatform or refactor, we tailor
the migration to your core
banking needs. Our services also
include meticulous Data
Cleansing and Migration to
ensure d smooth and secure
transfer to the cloud
environment.

Security & optimization

Our comprehensive approach
includes Continuous
Monitoring, ensuring real-time
threat detection. We employ
robust Encryption techniques
to protect sensitive data and
align with industry Compliance
standards.

Testing & Change Management

From User Trainings to
comprehensive Training
Programs, we empower your
team with the skills needed for a
seamless transition. Our
thorough Performance Testing
and Integration Testing protocols
guarantee the reliability of your
cloud-based core banking
system.



HH"'H-\.

n
A

Your Core _

03 04 05

gllnplementation

Upgrade for
Core Banking

e

Centreof S

on the cloud Excellence for
Core Banking Management



Centre of Excellence
for Core Banking

We help banks establish a specialized hub that focuses on
iInnovation, best practices, and continuous improvement in the
realm of core banking.

* Trainings for business and technical support staff & helping
bank with change management

e Creation of IT Ops & SCM adpproach

» Creation of User guides and operational documents to ensure
smooth BAU Operations

» Develop & implement standardized Quality Assurance & Testing
practices

e Guidance on maintaining compliance with industry regulations
and standards
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Business Process
Management

We can reassess your business models and technologies to transform your operations, improve business
performance, and standardize processes with reduced costs.

We follow a 3-step approach to fast track your bank transformation process:

Understand Use Align business
Bank's current “State of the Art” processes
processes business processes to new system




Data
® ®
Migration
Ensuring quick, efficient and secure data migration services with
no disruption to your core banking system & business
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Cloud migration

We meticulously plan Dc|.tc|bc|§e migration Enterprise System
and execute the Like t0t|.'ke dotcnblcluse Migration
migration, ensuring a migration as well as :
smooth and secure migration from disparato cystom to anathor officontl
transfer of your datd to platforms to a unified with minimized downtime.

cloud infrastructure. database



Want to learn more about our Core
Modernization services?

Connect with our experts to learn more
about how we can transform your
bank’'s core.

sales@systemsitd.com
marketing@systemsltd.com




About o
Systems Limited

Systems Limited is a leading global SI company with
unparalleled 4+ decades of expertise in digital, data & Al
cloud, digital banking, and beyond. We offer industry-specific
services, products, and accelerators across nhumerous
industry verticals, enabling our global clientele to achieve
360-degree value. Being at a leading edge of innovation, we
have managed to spread our global footprint across 16+
countries through our subsidiaries, including Systems MEA,
Systems KSA, Systems APAC, NdcTech, & EP Systems. Our key
strategic partnerships with the world’'s leading technology
providers allow us to deliver unmatched technological
capabilities that empower enterprises to drive and sustain
long-term growth.

With a long list of awards and achievements, including
Microsoft 2023 Country/Region Partner of the Year for Pakistan
& UAE, four back-to-back Forbes Asia Best Under A Billion
accolades, three consecutive Asia money Most Outstanding
Compan awards, IBS Intelligence’'s Best Digital
Channel/Platform Implementation Award 2022, Banking Tech
Awards’ Highly Commended Top Tech Service Provider 2022,
Major Contender Temenos IT Services PEAK Matrix®
Assessment 2022 by Everest Group, and many more, we've
established ourselves as a true leader in technological
iInnovation.




